10 Years of the present city

ded by consolidating old Kumagaya city, Osato machi and Menuma machi, and since then 10 years have
S0 incorporated into Kumagaya city, bringing the combined total population up to 200 thousand. Kumagaya
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1. Being a city which we can have local pride as an attractive hometown

We publicize Kumagaya nationally about our assets such as rich nature, attractive specialties manufactured by
traditional masters’ skills, newly developed products and others. We pursue activating the district by tourism
exchange, and also to build a vibrant city with sports promotions.
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2. Being a city in which cooperation between citizens and

government is actively conducted.
To build a city in which citizens and government cooperate for city development, we support citizens' activities and hE 4 R—LAT(YT —
promote the revitalization of local communities. And we proceed generally with global promotion and international
exchanges, and also cultivate internationally-minded human resources.
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For the future

10 years have passed since the foundation of today’s “Kumagaya city”. This city which became a city of 200 thousand
by 2 consolidations, formulated the “First general development plan” with an aim to achieve by FY 2017: “Kumagaya
City living with rivers in an environmentally friendly city” as a targeted city image. Since FY 2013, based on the
“Second-Half Basic Plan”, various policies have proceeded.
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5. Achieving a city with abundant nature

By preserving precious “greens and waterfront environment” which enable giving relief and peace to people, we
pursue enhancing citizens’ environmental consciousness and protect the riches of nature.
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3. Establishing a safe city by working together cooperatively

We support enhancing a crime-prevention consciousness, and pursue to develop the environment in which crime is
hard to commit.

We pursue to achieve a “City without traffic accidents” by enhancing traffic safety consciousness and improving
driving manners. We pursue to enhance countermeasures against disaster and step up contingency planning.
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6. Achieving a city in which active industries will develop.

We pursue the following activities: development and preservation of the agricultural production infrastructure,
promotion of environmental preservation types of agriculture by cooperation, fostering of young human resources for
agriculture, renovation of commercial spaces, and development of commercial areas which stay with local
communities.

In addition, we support enhancing business vitality and promoting cooperation with colleges and business
organizations.
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4. Achieving a city in which everybody can live in peace.

We pursue to develop and maintain the environment in which elderly people can live vigorous and worthwhile lives
with energy, an environment in which the handicapped can live in peace, an environment in which people can give
birth and can raise children in peace.
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9. Achieving effective and understandable financial and
administrative systems

We exert efforts to review administrative operations and to achieve appropriate personnel systems, and while cutting
costs, also pursue establishing sound financial operation which is autonomous by securing independent revenue
sources. On top of that, we will achieve an easy to access city administration by expanding: administrative services.
City council conducts various activities, aiming to realize better welfare system for citizens in referring opinions from
citizens into the municipal administration.
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7. Achieving a city which is cozy and people friendly

We aim to develop a well-balanced city adopting the good local characteristics, and also pursue developing a
“Kumagaya specific landscape” which takes advantage of the characteristics of Kumagaya, such as the
atmosphere of the city created from its long history, culture and urban area.
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8. Building a city which has a rich and varied culture and education

created based on the local communities.

We pursue to develop the environment in which children grow mentally sound in the local communities, child raising
is supported, and safe and comfortable schools are built.

In addition, we preserve cultural assets and increase chances for citizens to be able to access high quality arts, and
also promote citizens activities concerning art and culture.
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